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Your First Dynasty

Take a few minutes to learn the roster before you set the schedule or change roles.
Start with who can catch, who can defend the middle, and how many real innings the
pitching staff can cover.

* Check every position for depth

* Set both lineups and all pitcher roles
* Plan the full pitching week

* Keep money available for later

Play a single player dynasty
Road to Omaha is a single player simulation. All other managers and programs are
controlled by the game. Web and desktop editions use the same dynasty rules.

Open Settings, then Save files, to create a New Save or Overwrite an existing slot.
Overwrite asks you to confirm the school, season, and saved time before replacing that
file with your current dynasty. Wait for Game saved or Save overwritten; a failed save
displays an error instead. Manual saves include any game in progress.

Use League Leaders, then Team, to compare errors and other team totals. The filter
offers conference, current level, and All Levels views in a full universe. Universe has

a Championships tab for results at every level. Tournament slates show probable pitchers
before you choose a game.

Your coach uses the same 20 to 80 attribute range as generated coaches. New coaches
begin at 35, can develop toward 80, and can purchase a visible one point attribute
improvement. Successful seasons improve access to better coaching jobs.

Four and five star recruits require a stronger offer and more time to decide. Elite
pitchers also expect offers that reflect their current ability, even when an older star
rating understates their development. Entering the portal does not remove those
requirements. Offer Fit shows how NIL affects the interest used in a commitment
decision. Compare Offers and the leading school before assuming a recruit will sign.

Some five star high school recruits and a few of the highest ranked four stars will only
consider Division 1 power conferences. Look for Power only on the board and Considering
on the recruit card. Conference membership is required in addition to prestige and offer

fit; signing day does not waive it. Programs that match a recruit’s required level or
conference have a small extra incentive to pursue him. Custom universes use their
configured power conferences.

Take inventory before Opening Day
Open the roster, depth chart, rotation, and bullpen. Find the positions with only one
dependable player. Check whether the backup catcher can actually handle the position,
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whether another infielder can play shortstop, and whether the outfield has enough range
for center.

Then count the innings. Separate pitchers who can start from pitchers who are better in
short outings. Pick at least one arm who can give you several innings when a starter
gets knocked out early. Overall rating helps, but the individual tools and pitch mix
usually tell you more about the best role.

* Set a lineup against right handed pitching. Save Lineup on the Strategy screen
preserves all four matchup lineups, depth charts, and batting orders. Use Load Lineup to
restore your normal starters after a backup lineup.

* Set a lineup against left handed pitching.

* List a backup at every defensive position.

* Check class year and remaining eligibility.

Play to the strengths of the club

If the roster has speed and good bat control, you can put more pressure on the defense.
If it has patient hitters, let them work counts and get into the bullpen. If the lineup

is built around power, giving away outs with too many bunts usually works against what
the club does best.

Do the same exercise with the pitching staff. A deep staff can make earlier moves and
spread innings around. A thin staff needs length from its starters and more restraint in
low leverage spots.

Change the strategy when the personnel changes. A team built around seniors may play
very differently after the next recruiting class arrives.

Map out the pitching week

Look at the midweek games and the weekend series together. Decide which starters you
want on Friday, Saturday, and Sunday, then work backward. If Tuesday is going to be a
bullpen game, know which relievers can cover the middle innings without leaving the
weekend short.

Fatigue from one game carries into the next. Using three top relievers to finish a
comfortable Tuesday win can leave you without them in a one run conference game on
Friday.

* Check pitcher fatigue before every series.

* Keep a long reliever ready for an early exit.

* Notice weeks with extra games before they arrive.

* Use box scores to review walks, pitch counts, and hard contact.

Leave money for recruiting and the offseason
A large facility upgrade can eat most of the money that would otherwise pay for
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recruiting travel, staff, maintenance, or player retention. Before approving a project,
look at the full list of expenses still coming that year.

In the first season, one useful facility project and a complete recruiting class are
usually easier to absorb than several major purchases at once. There will be another
offseason, and the program does not need to be finished in year one.

Use the same weekly checklist

Before advancing, check injuries, pitcher fatigue, the next opponent, current messages,
and recruiting attention. After the week, read the recap and review any odd result that
changed a role or exposed a weakness.

You do not need to study every page after every game. Open the pages that answer a
current question. If the bullpen is running out of innings, review usage and roles. If
one lineup keeps stalling, compare splits and recent performance. If recruiting is
slipping, return to the board before another week passes.
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Recruiting From Board to Signing Day

A good class covers the spots that are about to open and adds a few players who are too
talented to pass up. Start with seniors and likely draft departures, then work out how
much attention and money each need deserves.

* Recruit from next season’s depth chart

* Scout before making a major investment

* Learn what matters to each player

* Use domestic and international pipelines differently
* Keep backup options at important positions

Build the board from next season’s depth chart

Count the players at each position, but do not stop at the current roster. Seniors will
leave. Some draft eligible players may leave. A player who has no path to playing time
may enter the portal. That can turn a position with three names today into a position
with one name next spring.

Use the roster outlook as a quick warning, then check the players yourself. A shortstop
may cover second or third. A two way player may count as both a position player and an
arm. A strong defensive catcher may fill a bigger need than another corner bat with a
higher overall grade.

To find transfers from a particular program, open Filters and choose a school in the

From row. Search by school name or abbreviation. This is useful after a coaching move
when you want to recruit former players who entered the portal. Choose All to remove the
school filter.

* List the positions that must be filled.

* Add a smaller group of players who would improve the talent level.

* Leave a few open spots for late recruits and portal players.

* Recheck the class after every commitment.

A class with a catcher, a shortstop, and enough pitching may help more than a higher
ranked class that leaves one of those spots empty.

Open the player card before chasing the ranking

Start with position, class, handedness, size, and the scouting ranges. Then read the
ratings by group. A hitter may be an average bat but an excellent defender or runner. A
pitcher may have one pitch that is ready for late innings even if the rest of the
repertoire still needs work.

The recruiting portion of the card shows current interest, offers, leaders, program fit,
known preferences, pipeline information, and how complete the evaluation is. Those
details tell you whether the player is worth a full pursuit and what the staff still

needs to learn.
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A wide range simply means the report is incomplete. It is a reason to scout, not an
automatic reason to remove the player.

Budget the entire eight week period

Attention is the amount of recruiting work the staff can handle that week. It refills

when a new week starts. Cash pays for evaluations, travel, visits, camps, showcases, and
offer packages. Cash spent in week one is still gone in week eight.

Distance matters. A nearby player is easier to visit than a player across the country.
Calls can keep a recruitment active without a large travel bill. Camps and showcases can
provide information on several players, while a visit puts more of the budget into one
player.

* Use the early weeks to decide who belongs on the serious board.
* Keep some weekly attention available for changes in the race.

* Do not schedule every expensive visit at once.

* Keep cash in reserve for the final weeks.

Scout where a miss would hurt

Scouting narrows the rating ranges. Better scouting coaches and a stronger analytics lab
can get to a useful report sooner, but potential will always be harder to pin down than
current ability.

Spend the most scouting effort on players who would be asked to play early, players who
require a large financial commitment, and players whose value depends on a rating you
have not confirmed. A cheap depth target with one obvious skill may not need the same
amount of work as a possible weekend starter.

You do not need a perfect report. You need enough information to know the likely role
and whether the cost makes sense.

Find out what the player wants

Playing time, development, professional prospects, facilities, distance from home,
program prestige, the coaching staff, team culture, and financial support can all
matter. The order is different for every recruit. Portal players often care more about
an immediate role because they have fewer seasons left.

Use calls to build the relationship and learn more about the player. Use a visit when

the player is important enough to justify the cost. When you make a specific pitch,
choose something the program can honestly offer. A playing time pitch is much easier to
sell when the depth chart has an opening.

Pipelines help because the staff already knows the area and has local connections. They
improve the starting point, but they do not lock up a player.
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Offer players you are ready to take

An offer tells the recruit that the interest is serious. Scholarship and financial
commitments also take up room, so an offer should go to a player you would accept if he
committed that week.

Top players may decide well before the final week, and portal players can move quickly.
Waiting too long can end a recruitment. Offering every player on the first day can leave
you with a crowded class and no room for a better fit later.

The leader can change. A school in front early can be passed, and a commitment can
become unsettled when the situation changes. Keep recruiting your priority players until
the decision is final, but stop pouring resources into a race that no longer has a
realistic opening.

* Check the leader and offer logos each week.

* Keep a second choice at every position you must fill.

* Remove players you would no longer take.

* Watch the total class size before making another offer.

Use high school recruiting for the base of the roster

High school players usually give you more years to develop and more time to earn a role.
The portal is better for an immediate opening, an experienced bat, or a pitcher who can
take innings right away.

Domestic recruits list their real high school and hometown. International recruits list
their country instead. Use the US and Intl geography filters to compare the pools
without treating a country code like a state.

International visits cost more, and distance from home can be a concern, but a country
or international region pipeline improves the relationship. Signing players from the
same country can turn occasional scouting into a durable pipeline.

College players can transfer up or down. A lower division player who develops into a
star may be ready for stronger competition. A player buried on a top division depth
chart may prefer a lower level where he can start.

Junior college players have a shorter eligibility window. Check how many seasons remain

and consider draft risk before treating one like a four year high school recruit.

Work the board every week
During the first few weeks, scout the main targets, make serious offers, and learn their
priorities. During the middle weeks, spend visits on the players who still have a path
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to your school and replace targets who are pulling away. During the final weeks, finish
the positions you must fill and check the late board for players who were missed
earlier.

A major program can compete in more national recruitments. A small program is often
better off finding regional players early, offering a clear role, and avoiding travel
costs that eat the whole budget.

* Check attention, cash, offers, and position needs before advancing.
* Read new recruiting messages at the start of each week.

* Use filters to narrow the pool, then make decisions from the cards.
* Judge the class by the roster it creates, not only its ranking.

Mistakes that can sink a class

The biggest mistake is carrying too many active targets for the amount of attention
available. Other common mistakes include trusting stars without reading the ratings,
giving every player the same pitch, forgetting how many roster spots are left, and
spending all the cash before the final weeks.

If the results feel unpredictable, check the information already on the card. You can

usually see whether the school is a poor fit, the relationship is weak, another program
has taken the lead, or the staff simply does not know the player well enough yet.
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Roster Planning and Player Roles

A roster can have plenty of talent and still be short at catcher, in the middle infield,
or in long relief. Check who can handle each role before deciding which players are
truly expendable.

* Have a backup at every position

* Set separate lineups by pitcher hand

* Assign enough innings for the full week
* Recruit before a position empties out

Make sure every position has an answer

Start with the nine defensive spots, then check the bench. Catcher, shortstop, and
center field are the hardest places to fake because the defensive demands are high. A
corner player may survive there in an emergency, but the defense will feel it.

Versatility matters. One utility infielder who can cover three positions may be more
useful than a slightly better hitter who only fits at first base. The same is true for a
fourth outfielder who can handle center and run well enough to pinch run.

Set separate lineups against righties and lefties

Compare contact, power, discipline, speed, and defense for each matchup. A player who
struggles against right handed pitching may still be one of the best bats on the team
against left handed pitching. That is enough to build a useful platoon.

Put the best on base hitters near the top. Put the best run producers where they will
bat with traffic. A strong defender or runner can still earn a spot near the bottom. Do
not let one overall grade set the entire order.

Budget innings across the whole staff

Pitchers with stamina and several dependable offerings are the best candidates to start.
A pitcher with one outstanding pitch may be more effective in short relief. Long

relievers are important because they can finish the middle innings after a short start
and keep the rest of the bullpen available.

Check actual fatigue before each game. The closer label does not make a tired pitcher
the best choice. A rested setup arm may give you a better inning and protect the closer
for tomorrow.

* Keep extra starter depth for injuries and busy weeks.

* Assign at least one pitcher to long relief.

* Avoid using every top reliever in the same game unless the score requires it.
* Review walks, pitch count, and hard contact along with runs allowed.
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Build depth that covers a series

Keep enough healthy pitchers to handle an early blowout and an extra inning game without
emptying the staff. On the position side, include a backup catcher, middle infield

coverage, an outfielder who can play center, and at least one bench bat who changes the
matchup.

Keep the depth chart updated because the game uses it when a starter is unavailable.
With nine healthy players, the game can fill the field and use players out of position
if necessary. That prevents a forfeit, but it is not a substitute for a proper bench.

Track who is leaving next year

Use the Graduate sort on the Roster screen to find players exhausting eligibility.
Division 1 and Division 2 use five participation seasons, including the graduate year.
Other four year levels and junior colleges have their own limits. Draft eligible players
may leave early, and unhappy players may enter the portal.

Recruiting a replacement one year early gives that player time to develop and gives you
cover if the original departure happens sooner than expected. It also prevents one class
from having to replace half the starting lineup.

Check eligibility and roster roles

Division 1 and Division 2 use five seasons of eligibility without a redshirt decision.

Check remaining eligibility at other levels. There is no manual travel roster to build;
Division 1 makes the full legal roster available. Use Role / Cut on your player page to
make a season role promise or release a player during offseason or preseason. You can
release up to three players per season.

For a two way player, evaluate the hitting and pitching roles separately. Workload,

development time, and team need may eventually push the player toward one side. Keeping
the two way label is not valuable if one role no longer helps the club.
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Ratings, Scouting, and Player Value

Ratings estimate the player’s tools. Statistics show what those tools produced in games.
Read both, and remember that the level of competition changes how a performance should
be viewed.

* Displayed ratings use your current division

* Wide ranges mean more scouting is needed

* Potential is an estimate

* The best role may not match the overall grade

Ratings are shown for your current division

Player talent is stored on one universal scale so the same player can move anywhere in
the college baseball universe. The displayed grade compares that player with the
division where you currently coach.

If you take a job at a stronger level, the same player may show lower ratings. If you
move to a weaker level, the ratings may rise. His actual ability did not change. Only
the comparison changed.

The levels overlap. An outstanding player in a lower division can be better than a
reserve at the level above him, and his statistics and universal talent remain intact
after a transfer.

When comparing players from different divisions, check the level, the statistics, and
the universal view instead of relying on one relative grade.

Pick the rating display you prefer

The recommended setting is the traditional 20 to 80 scouting scale. A grade near 50 is
around the middle of the current comparison group, with room for clear strengths and
weaknesses on either side.

Other settings can show more detalil, including the universal talent scale. Changing the
display never changes the simulation or the player. It only changes the numbers shown on
screen.

A scouting range is an unfinished report

More scouting narrows the range. Strong scouts and a good analytics lab can reach a
useful report sooner, but some players remain harder to evaluate and potential is always
less certain than current skill.

A wide range matters most when the player is expensive or expected to play immediately.

It matters less for an inexpensive depth target whose main useful skill is already
clear.
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Current ability and potential are different

Current ratings describe the player now. Potential is the staff's estimate of where the
tools could finish. It is not a guarantee. Age, work ethic, coaching, facilities,

playing opportunity, injuries, and ordinary variation all affect the result.

A player with modest potential may already have a skill that helps the team this spring.
A raw player with a higher ceiling may need several seasons before he can hold the same
role.

Stars and overall grades are sorting tools

Stars and overall grades make a large player pool easier to scan. They do not explain
the player. Two players with the same overall grade may be completely different if one
is carried by defense and speed while the other is carried by power.

Read hitting, fielding, baserunning, pitch quality, command, workload, and recovery
separately. The value of each category depends on the role you need filled.

Put statistics in the proper sample

A good two week stretch is useful information, but it is not the same as a full season.
Walk rate, strikeout rate, isolated power, contact quality, ground ball rate, fielding
results, and pitch usage can help explain whether the basic line is likely to hold.

Competition matters too. Dominating a lower division is impressive, but the player will

face better pitching or hitting after moving up. Use the universal rating view and
scouting report to help translate the performance.
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Player Development

Development is not automatic. Players grow at different rates, and a high potential
grade does not promise that every tool will get there. Your job is to give the roster
good coaching, good facilities, and a sensible plan.

* Younger players usually have more room to grow
* Coach specialties matter by tool

* Facility condition affects the benefit

* Reset roles after progression

Know what the player has to work with

Players can make modest rating gains at weeks four, eight, and twelve during the regular
season. The larger development reveal still happens in the offseason. Gains depend on
room below potential, work ethic, health, and coaching. Age, current rating, potential,
and development volatility also matter. Younger players often have more room for a large
gain, but older players can still improve a pitch, become more durable, or turn one

useful tool into a real role.

A player who is already close to his estimated ceiling may improve slowly. A raw player
can make a large jump and still need more time. Look at which tools changed and whether
those changes earned the player a new role.

Match the coach to the area you want to improve

Hitting, pitching, fielding, strength, development planning, and the more specific
coaching skills influence different ratings. Two pitching coaches with similar overall
reputations may help the staff in different ways because their specialties are
different.

Coach trust also matters. A player is more likely to respond when the role and the
communication make sense. Repeatedly promising one role and using him in another can
damage that relationship.

Know what each facility helps

The training center helps general player development. The weight room helps physical
improvement, durability, and injury prevention. The analytics lab helps scouting and

pitch design. The stadium mainly affects attendance, revenue, and the home environment.

Facility grades are shown relative to the division, while the game also keeps a
universal quality underneath. A top facility in a lower division can be better than a
poor facility one level up. Condition matters as well, so skipping maintenance reduces
the benefit of an expensive building.
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Allocate individual fall training

Fall Ball lets you plan individual sessions for September, October, and November. The
base is five sessions per month; coaching and the training center can adjust the budget
from four to eight. Sessions are shared across the roster. Select a player to inspect
current ratings, then choose contact, power, eye, speed and stealing, defense, or an
appropriate pitching group. Two way players can train either side.

Each session can produce no gain, a success, or a breakthrough. The preview shows
estimated odds based on staff, facilities, work ethic, room below potential, and earlier
sessions assigned to that player. Repeated sessions on the same player have diminishing
returns even across different groups or months. Gains cannot exceed the tool’'s potential
or rating ceiling. CPU programs use the same rules.

Use Player Plans for special programs such as a new position or pitch, and Mentorship
for player pairings. All players still receive natural offseason development without an
individual session. Saved fall plans from older versions keep their existing team focus
for that offseason.

Use fall exhibitions to learn about your roster

Play up to three fall exhibitions against another program in your conference, or split
your roster for an intrasquad game. Intrasquad games require at least eighteen healthy
players and two pitchers. Exhibition appearances sharpen the scouting reports of
participating players on your roster, which is especially useful for incoming players

with wide rating estimates.

Exhibition scores are saved with the fall plan. They do not count toward records or
season statistics, and exhibition fatigue and injuries do not carry into the dynasty.
Review the full training plan before confirming the fall results and continuing to
progression.

Some players will beat the projection

A few players will develop much faster than the scouting report expected. Others will
stall. A lower division player can grow into a player who belongs at a stronger level
and may use the portal to pursue that opportunity. A top recruit can take longer than
expected to earn a job.

Depth protects you from the misses and gives the surprise breakout a chance to play. Do

not build a future lineup that depends on every prospect reaching his ceiling.

Redo the depth chart after progression
Once the progression reveal is complete, compare the roster again. A backup may now be
the best defender at the position. A reliever may have the stamina and pitch mix to
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start. A two way player may have become much better on one side.

Update both lineups, the depth chart, rotation, bullpen, recruiting needs, and any

planned position changes. Last season’s roles should not survive only because they were
already set.
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Managing Game Day

You choose the call, not the result. A good bunter can pop one up, a well located pitch
can get hit, and a bad swing can find grass. The useful decision is the one that gives
your players the best chance in that situation.

* Check the matchup and the count

* Call pitches from the pitcher’s real repertoire
* Use steals and bunts selectively

* Start bullpen moves before fatigue takes over

Read the count, runners, and next hitters

The live screen shows the count, base and out state, pitch count, fatigue, leverage,
expected runs, win probability, the current matchup, recent pitches, and who is due
next. Start with the inning and score, then use the rest of the information to choose
the call.

The spray chart and scouting report help identify tendencies. A pull hitter with a
runner on third may call for a different defense than a fast opposite field hitter with
nobody on base.

Call pitches the pitcher can execute

Count, location, velocity, pitch quality, command, batter strength, fatigue, and the
previous sequence all matter. The pitcher can miss the target, and the hitter can spoil
a good pitch. Do not call a weak pitch repeatedly just because it looks good on paper
for that count.

Use changes in speed and eye level, but work from the pitcher’s best offerings. Pitch
around reduces the chance of dangerous contact while increasing the chance of a walk.
Pitch to contact can save pitches but puts more pressure on the defense. An intentional
walk gives up the base to reach a matchup you prefer.

Pick your spots to run

A steal depends on speed, jump, technique, the pitcher, the catcher, the pitch, and the
situation. A hit and run sends the runner and asks the hitter to protect the plate,

which can force him to swing at a pitch he would normally take.

Use those calls when the runner and hitter fit the play. Sending a poor base stealer or

asking a high strikeout hitter to protect can create an out that the normal offense
would have avoided.

Bunt only when the out is worth the base
A sacrifice bunt gives up an out to move a runner when it is executed. A bunt for a hit
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tries to beat the defense and keep the out. A squeeze adds the pressure of a runner
breaking from third.

Bunting skill, speed, the defense, and the pitch all matter. Even a good bunter can
miss, foul it off, pop it up, or put it in the wrong place. Consider the hitter coming
up, the number of outs, and how many runs you need before giving one away.

Position the defense for the situation

A shift puts more defenders where the hitter usually hits the ball but opens space
elsewhere. Bringing the infield in gives you a better chance at the plate and a worse
chance on some ground balls. No doubles depth protects the gaps while allowing more
singles in front of the outfield.

Spray tendencies improve the choice, but hitters can use the whole field and pitchers
can miss their location. Defensive positioning changes the odds. It does not decide
where the ball goes.

Watch for fatigue before the runs arrive

A tired pitcher can lose command and velocity before the score changes. Watch the pitch
count, recent walks, hard contact, recovery, and the hitters coming next. The final line
may still look clean when the quality of the pitches has already fallen.

Choose the reliever for the inning. A ground ball arm, a strikeout arm, a long reliever,

and a pitcher who prefers a clean inning are not interchangeable. The computer manager
uses the same game information and also considers its own style, staff quality,

schedule, score, leverage, and which pitchers are available.

When a player on your team is injured in a game you manage, play pauses for you to
choose the replacement. An injured starter does not automatically use up your closer.
Automatic injury replacements favor long or middle relief early in the game and reserve
late inning specialists for the appropriate score and inning.

Pulling a starter early can win today and leave the bullpen short tomorrow. Leaving him
in can save the staff and cost the current game. Check the rest of the series before
making the move.

Use the simulation speed you enjoy

Pitch by pitch mode lets you make every call. At bat and inning simulation use the same
engine while moving the game faster. Watch mode lets the two managers handle strategy
while you follow the play by play and data. Instant simulation resolves the game through
the same statistical system.

You can change speed during the game. Manage a close inning, then move ahead when the
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score opens up. The box score and history are recorded the same way at every speed.
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Building the Program

Most programs improve a little at a time. Recruit a better class, keep the staff
together, maintain the facilities, and win enough games to make the next step
affordable.

* Budget for the level of the school

* Upgrade the facility that addresses a current need
* Hire coaches with useful specialties

* Use the schedule to match the state of the roster

Know the financial level of the school

Division 1, Division 2, Division 3, NIAA, and junior college programs operate with very
different budgets. Lower level schools have less money for facilities, staff, recruiting
travel, and player support. A poor purchase is harder to absorb when there is little
cash left over.

The levels overlap. A strong lower division program can have better facilities, coaches,
and players than a struggling program above it. The universal ratings keep those
comparisons intact while the visible grades show where the school stands in its own
division.

Read prestige inside the division

The visible prestige score compares the program with the other schools in its division.
The game also keeps a universal prestige value for recruiting, coaching moves, job
offers, and games between levels.

One upset may help the current season, but sustained winning changes how the program is
viewed. Conference titles, postseason runs, good recruiting, and steady investment can
move a school over several years.

Upgrade the facility that solves a current problem

The stadium affects capacity, attendance, revenue, and home field atmosphere. The
training center helps player development. The weight room helps physical growth,
durability, and injury prevention. The analytics lab helps scouting and pitch design.

Facility grades are shown relative to the division, and upgrade costs are scaled to the
school’s level. An excellent lower division building can be better than a poor building

one level up.

Pay attention to condition. Skipped maintenance lowers what the facility provides, and
repairing a neglected building can cost money that would otherwise go toward an upgrade.
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Hire coaches for specific needs

The staff affects recruiting, player development, hitting, pitching, defense, strength,
game planning, retention, relationships, and in game decisions. A specialist can make
one part of the program much better. A balanced coach can cover several smaller
weaknesses.

Assistants can improve and earn better jobs. Successful coaches may be hired away by
schools with more money or a head coaching opening. Keeping a staff together is useful,
but turnover is a normal part of the career system.

Set a schedule the pitching staff can survive

Strong opponents improve the resume and prepare the team for postseason baseball, but a
difficult schedule also asks more from the pitching staff. A rebuilding team with

limited depth may be better served by a balanced schedule than by several extra road
series against top programs.

Check travel, opponent quality, the placement of midweek games, and how many games are
packed into each week. A good schedule should challenge the team without burning out the
bullpen before conference play.

Consider the whole job before moving

Improving a program builds your coaching reputation and opens more jobs. A move up can
bring a larger budget, stronger competition, and a wider recruiting reach. A smaller
program may offer more patience or a roster that fits your preferred style.

Before accepting, check the returning roster, facilities, finances, conference,

division, and expectations. Prestige alone does not show how much work the first season
will require.
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The Offseason and Transfer Portal

The offseason works best when you keep updating the same depth chart. Remove the players
who are leaving, add the new class, reveal progression, then set the roles again before

the season begins.

* Confirm every departure

* Recruit from the updated roster

* Keep replacement options for uncertain decisions
* Set roles again after progression

Review the season before changing the roster

Use the recap to find which positions were dependable, which pitchers were overworked,
and which young players may be ready for more. The record matters, but the playing time
and role history tell you what the roster needs next.

That list should guide recruiting, staff hiring, and facility spending. If the club ran
out of healthy innings, another stadium project will not fix the problem.

Check why each player may leave

Players graduate, enter the professional draft, or consider the transfer portal. Limited
playing time, low morale, a broken role promise, declining program prestige, and a weak
relationship with the staff can increase portal interest.

Open a player page to see clubhouse Personality separately from recruiting Values. Team
players and adaptable reserves tolerate fewer starts better than demanding players.
Winning, captain morale, and believable roles improve the clubhouse. Communication,
coach trust, and a believable role can help. Sometimes the player simply wants a

different level, location, or opportunity, and the current depth chart cannot provide

it.

Make a retention pitch you can keep
Use the reason the player is considering a transfer. Playing time, development, coaching
relationships, role, and financial support do not matter equally to everyone.

Do not promise a starting job when the depth chart does not support it. The player may
stay and become unhappy again. Retention is never guaranteed, so keep recruiting a
possible replacement until the decision is final.

Wait for draft decisions before finalizing the class
Draft projections change during the season, and eligible players make their decisions
after the year ends. Seniors and players at the end of eligibility leave regardless.
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Plan for both outcomes while the decision is open. Do not fill the same roster spot
twice, but do not assume a projected draft pick is returning until he says so.

Recruit from the roster that is actually returning

High school and portal recruiting run during the same period. Use high school recruits
for positions that can develop over time. Use the portal for immediate experience or a
role that must be filled before Opening Day.

Before advancing each week, check roster count, position depth, class balance,
scholarships, offers, and available cash. The offseason hub keeps the current step
available while you visit other screens for research.

Reset the team after fall progression

Allocate monthly fall sessions to the returning roster and incoming class, and use fall
exhibitions to improve your read on participating players. After progression is

revealed, compare every open competition again. A player who made a large jump can
change the lineup, rotation, defensive alignment, or remaining recruiting need.

Fall exhibitions are available on the Fall Ball training tab before progression. Their
results do not count toward the regular season.
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Coaches, Staff, and Career Moves

The highest rated coach is not automatically the best hire. Look at what the roster
needs, what the other assistants already cover, and whether the salary fits the school’s
budget.

* Hire to cover a specific weakness

* Read the individual coaching ratings

* Expect managers to make different choices
* Review the roster before accepting a job

Divide the work across the staff

The head coach, hitting coach, pitching coach, and recruiting coordinator combine their
strengths. A specialist can carry one area. A balanced assistant can cover several
smaller needs. A strong recruiter may be more valuable to a remote rebuilding school
than another small improvement in hitting instruction.

Before hiring, identify the two weakest parts of the program. Then compare candidates by
the ratings that address those weaknesses, not only by their total reputation.

Read the individual coaching skills

Development, strength, fielding, pitching, hitting, scouting, recruiting, retention,
relationships, game planning, bullpen management, defensive positioning, and offensive
tactics are separate skills.

A coach does not need to be great at all of them. Make sure the important areas are
covered somewhere on the staff, and do not pay extra for a skill the program will rarely
use.

Manager tendencies show up during games

Managers differ in how often they bunt, steal, call a hit and run, move the defense,
change pitchers, and accept risk. They still account for the score, inning, available
players, and matchup, so a conservative manager will not make the same call every time.

One unusual decision may come from the game situation. Watch several games before

deciding whether a manager has a real pattern.

Expect assistants to take other jobs

Assistants can improve, build a reputation, and earn head coaching opportunities.

Programs with more money may also hire away a successful coach. Most changes happen in
the offseason, giving you time to compare replacements.

When an assistant leaves, check whether the replacement should continue the same style
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or address a different problem that has developed on the roster.

Read the roster before accepting a new job

Job offers reflect your coaching reputation. Moving to a stronger division brings better
opponents, different budgets, and a new comparison for displayed ratings. Taking a
smaller job may offer more patience or a better regional fit.

Check the returning players, facilities, finances, conference, division, and

expectations before accepting. A prestigious school with an empty pitching staff may be
a harder first year than a smaller program with most of its roster returning.
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The Season, Polls, and Postseason

Each division has its own standings, polls, statistics, tournaments, and championship.
Use the competition picker to follow the race you want without mixing every level into
one table.

* Choose a division before reading league pages

* Expect the polls to disagree

* Build the resume over full series

* Save enough pitching for the next tournament game

Choose the competition you want to view

Standings, statistics, polls, and tournaments can be filtered by division and
competition. Start with your own division, then switch when you want to follow another
title race or check players at a different level.

Junior college baseball has separate competition structures rather than one oversized
division. The picker keeps those standings and tournaments separate while players and
coaches can still move through the full universe.

Expect different polls to rank teams differently

Every division has separate polls. Some voters and formulas place more weight on talent
and preseason reputation. Others react more to record and recent results. A balanced
poll uses pieces of both.

The differences are intentional. Polls show how the team is viewed. Standings and game
results show what it has earned on the field.

Build the resume one series at a time

Conference record, overall record, opponent quality, road results, series wins, and
important games all contribute to the postseason case. One major upset helps, but
consistently winning series is usually more valuable.

A contender may need strong opponents to prove it belongs near the top of the field. A
rebuilding club may need a more manageable schedule so the pitching staff is not worn
down before conference play.

Plan tournament innings before the first pitch

Tournament games are packed into a short stretch. Starter depth, long relief, and
recovery matter more because the staff may need to cover several elimination games with
little rest.

Do not empty the bullpen in the opener without checking the next game. Do not save every
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top arm for a game the team may never reach. Use the bracket, elimination status,
opponent, and current fatigue to decide how hard to push.

Each division crowns its own champion

Postseason field sizes, selection rules, sites, and tournament names belong to the
individual competition. Several championships can be running at the same time without
combining their polls, records, or brackets.

Custom universe files can change public names and configured field sizes. Each
competition still keeps its own champions, awards, records, and history from season to
season.

Use history to follow players and programs

Box scores, player seasons, career records, awards, polls, transfers, coaching moves,
and tournament results remain in the save. The history pages can show how a current
contender was built or where a veteran player began his career.

Over a long save, recruits become captains, assistants become rival head coaches, and

small programs can work their way into national races. Those connections are easier to
follow when you check the history instead of looking only at the current standings.

Road to Omaha | 3.0.1 | Page 26 of 26



